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1. Grupa Polsat Plus

Grupa Polsat Plus (“GPP”, “Polsat”, “Group”) is a Polish compa-
ny that offers high quality commodities for an accessible price 
to the inhabitants of Poland. 

Grupa Polsat Plus is the largest media and telecommuni-
cations group in Poland and the leader on the Polish enter-
tainment and telecommunications markets. The Group is the 
leading pay-TV provider and one of the leading telecommu-
nications operators in the country. GPP is also one of Poland’s 
leading private TV TV producers and broadcasters in terms of 
both audience and advertising market shares. 

GPP is guided by the principle “For everyone. Everywhere.” and 

aims to satisfy every customer’s needs with its products and 
services accessible at any time and on any device regardless 
of the method of service provisioning.

Polsat offers a complete integrated range of multimedia ser-
vices designed for the entire family: pay-TV via satellite, ter-
restrial and online (IPTV and OTT) broadcasting, mobile and 
fixed-line telephony, data transmission services and broad-
band Internet access, mainly in LTE, LTE Advanced and 5G 
wireless technologies and also through fixed-line networks, 
including fibre-optic. 

Additionally, Polsat provides a wide array of wholesale servic-
es to other telecommunications operators, television opera-
tors and broadcasters. 

Moreover, Polsat is a leading player on the Internet media 
market through the horizontal portal Interia.pl and also oper-
ates on the Polish online advertising market offering modern 
marketing and promotional solutions.

Polsat wants to create the value of its capital group in a sus-
tainable manner, taking into account and addressing environ-
mental and social issues, and conducting its business respon-
sibly and transparently, to the benefit of local society and all 
stakeholders. Specifically, Polsat believes that the transition 
towards clean and affordable energy, in particular energy 
produced from renewable sources, is what Poland needs and 
that it creates new development opportunities for the Group.

113

Introduction

Poland’s leading mobile telecommu-
nications network and forerunner of 

technological changes and innovations 
in mobile solutions

Leading pay-TV provider in Poland bringing 
media and entertainment to people though 

satellite, IPTV and OTT technologies

leading player on the Polish market of 
new generation media, reaching nearly 

60% of Internet users in Poland

Telewizja Polsat is Poland’s largest con-
tent producer and leading commercial 
broadcaster in terms of both audience 

and advertising shares Poland’s leading online video platform 
and app, offering a wide selection 

of high quality, attractive content for 
everyone, everywhere

leading fixed-line telecommunications 
operator on the Polish market providing 
high quality connectivity and entertain-
ment, and state-of-the-art ICT solutions 
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2. Grupa Polsat Plus’ vision and mission

Polsat’s mission is to create and deliver high quality commod-
ities: high-speed and reliable connectivity, the most attractive 
and unique content and entertainment, clean and affordable 
energy and other services and commodities for the home and 
for individual and business customers in line with its strategic 
motto “For everyone. Everywhere.” 

Polsat wants to use state-of-the-art technologies to provide 
top quality services that meet the changing needs and expec-
tations of customers, so as to maintain the highest possible 
level of their satisfaction.

Polsat believes that high-speed and reliable Internet within 
easy reach means freedom for everyone and everywhere, and 
believes in locally produced, unique content available wherev-
er, whenever and on whatever device you want.

3. Strategy

In December 2021, the Group adopted the new Strategy 2023+ 
(“Strategy”), which envisages the expansion of existing oper-
ating activities to a new area - clean energy production. The 
new operational pillar will open the possibility of building an 
additional revenue stream for Polsat and will bring tangible 
social benefits in the form of a reduction in greenhouse gas 
emissions in the broader Polish economy and society. 

The overriding goal of the Strategy is the permanent, sustain-
able and long-term growth of the value of Cyfrowy Polsat S.A., 
the controlling company of the Group, for its shareholders. Pol-
sat intends to achieve this goal by implementing the key ele-
ments of its operating multiplay strategy based on three main 
pillars and supported by an effective financial policy.
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PILLAR I - CONNECTIVITY PILLAR II – CONTENT PILLAR III – CLEAN ENERGY

High-speed and reliable con-
nectivity is critical to our work, 
education and entertainment. 

Easy communication with 
friends and family

Attractive content and excellent 
user experience ensure enter-
tainment wherever, whenever 
and on whatever device you 

want

Affordable, clean energy is es-
sential to the daily functioning 
and further development of the 

Polish society and economy

growth of revenue from services provided to individual and business 
customers through the consistent building of our customer base value 
by maximizing the number of users of our services as well as the num-
ber of services offered to each customer and simultaneously increas-
ing average revenue per user (ARPU) and maintaining a high level of 

customer satisfaction

building a position on the clean, 
energy market, in particular from 
the sun, wind, biomass, thermal 
waste treatment and building 

a complete value chain of a 
hydrogen-based economy, which 

creates opportunities to build 
a new stream of revenues for 

Grupa Polsat Plus and will bring 
tangible social benefits in the 
form of greenhouse gas emis-

sions reduction 

analysis of additional devel-
opment opportunities in other 

prospective directions

growth of revenue from produced and purchased video content by 
expanding its distribution, including a search for new channels of 

exploitation of rights, maintaining the audience shares of channels 
produced by us

use of opportunities arising from the advancing technological changes 
and market opportunities in order to expand the scope of our products 

and services

effective management of the cost base of our integrated capital group by exploiting 
its inherent synergies and economies of scale

effective management of the Group’s finances, including its capital resources
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3.1 Clean Energy: new strategic pillar

Polsat is striving to strengthen its unique offer of bundled ser-
vices, by expanding its multiplay strategy, to provide afforda-
ble and clean energy. Polsat, by introducing the production of 
clean energy, in particular from sun, wind, biomass and ther-
mal waste treatment plants, as well as to build a complete 
green hydrogen economy value chain, will open the possibility 
of building a new revenue stream for Polsat as well as clearly 
support the decarbonisation of the Polish electricity grid.

To facilitate this new strategic pillar, Polsat is in the process 
of taking control of a new Hold Co., namely PAK Polska Czys-
ta Energia sp. z o.o., over which it intends to own 67%; the re-
maining 33% to be owned by ZEPAK S.A., a Poland-based util-
ity company with energy expertise and experience. This Hold 
Co. will fully own, control and manage various SPVs created 
specifically for the construction and operation of the devel-
oped renewable energy assets. The Hold Co. and above men-
tioned SPVs will be fully consolidated into Grupa Polsat Plus.
Polsat in fact plans to become a leading producer of afforda-

ble clean, green energy, including biomass, solar, wind on-
shore and thermal waste treatment. 
To support this ambition, in line with the Group Strategy, Pol-
satis committed to invest c. PLN 5 billion in 5 years (2022-
2026), with the goal of reaching c. 1,000 MW of installed ca-
pacity, predominantly solar and wind power (about 850 MW) 
to produce >2 TWh of clean energy, which would translate into 
>2 million tons of CO

2 emissions reduction per year1.
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In operation

biomass
Goal 100 MW

solar
Goal 600 MW

termal 
waste treatment

Goal 2 installations

wind-on-shore
Goal 250 MW

In operation In construction Initiated

1. Based on benchmarks provided by the National Database on Emissions of Greenhouse Gases and Other Substances, one can estimate that in Poland, where c. 70% of energy is still produced from coal and lignite, 1 MWh of produced clean energy corresponds to a reduction of c. 1 ton of CO2, Wskazniki_emisyjnosci_grudzien_2020.pdf (kobize.pl).

https://www.kobize.pl/uploads/materialy/materialy_do_pobrania/wskazniki_emisyjnosci/Wskazniki_emisyjnosci_grudzien_2020.pdf
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The planned investments are expected to translate into PLN 
500-600 million of annual EBITDA from 2026 onwards.

To further support the Polish decarbonisation strategy, Pol-
sat has recently initiated a project to build a thermal waste 
treatment facility, which involves the construction of a system 
of thermal waste processing that will dispose of waste in an 

ecological and environmentally safe manner while generating 
heat, electricity and hydrogen. The project includes building 
a waste sorting and composting plant, and a system for pro-
cessing of biodegradable, large-size construction waste.

Additionally, Polsat wants to become a leading producer of 
green hydrogen and build a complete hydrogen-based econ-

omy value chain, with expected investment of c. PLN 0.5 billion 
over 5 years (2022-2026), phased in line with the pace of mar-
ket creation for green hydrogen.

Furthermore, Polsat wants to actively analyse the possibilities 
of investing in other prospective sources of green energy.
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green energy

Solar energy
Wind energy

Biomass energy

Goal:
Electrolysis plant 100 MW

Production of 40t of 
green H2 per day

Goal:
Storage and transportation 

using cylinder manifolds

40t of green H2 per day

Goal:
Construction of a chain of
green hydrogen refueling

stations

30 refueling stations

Goal:
Production of Polish 

hydrogen buses

>100 buses per year

In operation
The First electrolizer 

in Q3’22
First storage rooms

under testing
First stations in the

construction permits phase
Debut of the Polish H2 bus

production 
of green hydrogen

storage and
transportation

distribution of green
hydrogen

products for users
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for the environment for the society for our business

Reduction of CO2, SO2 and harmful particle emissions

Accelerated transformation of Polish energy sector

Green hydrogen as Poland’s and Europe’s strategic target

Sustainability strategy 

ESG approach is deeply embedded in Polsat’s DNA. Polsat has actively supported the Polish society for 
many years and takes responsibility for important social and environmental matters. Polsat develops its 
business in a sustainable manner to the benefit of all stakeholders of the Group.
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Cleaner air

Better health

Better quality of life

Less worries

New, profitable operations

Development of relations with our B2B and B2C customers

Grupa Polsat Plus
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3.2. Sustainability strategy 

ESG approach is deeply embedded in Polsat’s DNA. Polsat has 
actively supported the Polish society for many years and takes 
responsibility for important social and environmental matters. 
Polsat develops its business in a sustainable manner to the 
benefit of all stakeholders of the Group.

Environment

• High focus on care for the natural environment, air, water 
and nature (key partner of Clean Poland Program Society / 
Stowarzyszenie Program Czysta Polska2)

• Eco-friendly products and renewable energy sources for in-
ternal purposes (green energy for network and premises) as 
well as for customers (photovoltaic installations for B2C and 
B2B customers)

• Digital signature introduced in cooperation with Asseco Po-
land3

• Constant modernization of state-of-the-art technologies 
with the view to lowering energy consumption

• Zero-emission vehicles introduced to the car fleet (including 
the first air-purifying hydrogen fleet in Poland), chargers for 
electric cars installed in the Group’s headquarters

Social

• Invested in Counteracting digital divide, dynamically devel-
oping the reach of modern, fast 5G Internet

• Committed to safety of children and young people using 
media (safety of online and TV content)

• Key partner of Polsat Foundation4 which has helped fund 
medical treatment and rehabilitation for >40,000 disabled 
children over the past 25 years

• Promotion of sports and healthy lifestyle (including >20 
years sponsoring of Polish volleyball, broadcasting of sports 
events and educational programs in Polsat TV’, Polsat Biega 
track team running in all key events)

• Responsible approach in the face of ad-hoc key regional 

disruptions (financial and in-kind support to the Ukrainian 
society and to alleviate the effects of the coronavirus epi-
demic in Poland) 

• 20 years of cooperation with Polish mountain and water 
rescue units (GOPR / TOPR / WOPR / MOPR) aimed at pro-
moting personal safety of Poles

Governance

• Effective oversight executed by a strong team of highly 
qualified non-executive directors with diverse expertise and 
knowledge

• High quality of financial and ESG reporting coupled with 
regular, transparent direct communication with all stake-
holders

• Implemented codes of business conduct and internal sys-
tems and procedures ensure the highest level of integrity

• >10-year long cooperation with 2 global rating agencies 
that monitor, among others, corporate governance and ex-
pand into broader ESG angles

• Aware of challenges in the area of cybersecurity, Polsat 
aims at the best possible data security and protection for its 
customers and employees (ISO 27001 certificate)

3.3. Sustainability objectives and targets 

As part of its Strategy 2023+, the Group is dynamically imple-
menting activities aimed at developing clean energy. 

In its efforts towards becoming more sustainable and con-
tributing to a more sustainable economy, Polsat has set the 
following targets across its business:

• New investments – by producing over 2 TWh of green energy 
per year GPP will contribute to reducing CO2 emissions in Po-
land by more than 2 million tons yearly (as detailed previously) 

• Renewable energy sources – by 2023 Polsat aims to use 
energy solely from low-and zero-emission sources.

In this regard, the Group has already undertaken the following 
activities:

• Building together with ZEPAK, the largest photovoltaic farm in 
Poland which started operating at the end of 2021 and pro-
duced 42.9 GWh of clean, green energy in H1’22

• Receiving confirmation from contractors building on-shore 
wind power plants (27MW in 2 plants planned for Q3’23) 

• Purchase of 1 tons hydrogen trailer in Q2’22

• Delivery of the first 2.5MW electrolyser confirmed for Q3’22. 

• GPP’s hydrogen-powered bus has received an EU type-ap-
proval and is currently being tested, transporting passengers 
in Gdańsk, Gdynia, Wrocław and Konin

• Signing of a contract for the construction of a factory in Świd-
nik manufacturing hydrogen-powered buses. Planned com-
pletion date is mid 2023

• Acquiring the Człuchów and Drzeżewo wind farm projects; 33 
turbines with total capacity of 72.6MW and 50.6MW, respec-
tively, which will increase the scale of already initiated wind 
investments to the level of >140MW 190MW (Kazimierz Bisku-
pi, Miłosław, Przyrów, and Człuchów and Drzeżewo)

• Submitting applications for co-financing the construction of 
several hydrogen refuelling stations and the factory of hy-
drogen-powered buses within the framework of the National 
Fund for Environmental Protection and Water Management5  
and the Polish Hydrogen Strategy6 

• A letter of intent for the construction of its first thermal 
waste treatment facility has been signed with the munici-
pality of Rybnik.
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2. https://www.programczystapolska.pl/
3. https://pl.asseco.com/
4. https://www.fundacjapolsat.pl
5. National Fund for Environmental Protection and Water Management
6. Polish Hydrogen Strategy

https://www.programczystapolska.pl/
https://pl.asseco.com/
https://www.fundacjapolsat.pl
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3.4. Contribution and alignment to United 
Nation’s Sustainable Development Goals (SDGs) 

Polsat is committed to assessing the ways in which its business 
supports the UN SDGs. 

See below for a summary of this analysis, but refer to the annual 
Sustainability Report7 for further details.

Grupa Polsat Plus 
Sustainability-Linked
Financing Framework
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7. Sustainability Report of Polsat Plus Group for 2021 y
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Prioritised UN SDGs Polsat’s Contribution to UN SDGs

End poverty in all its forms everywhere
• Involvement in charity actions whose mission is to combat poverty and social exclusion 
• Renovated houses and apartments for disadvantaged families on Polsat TV’s program “Our new home” 
• Supporting selected charity goals under selected programs of Polsat TV’

Ensure healthy lives and promote 
well-being for all at all ages

• 25 years of experience in providing aid to ill and disabled children by Polsat Foundation
• Polsat Foundation’s activities 

 » support in building modern medical centres and renovation of hospitals 
 » purchase of medical equipment for hospitals and other institutions providing healthcare to children 

• Additional support provided to the society, healthcare system and our employees in the fight against coronavirus 

Ensure inclusive and equitable quality 
education and promote lifelong learning 
opportunities for all

• Mission of Stowarzyszenie Program Czysta Polska (Clean Poland Program Society) 
• Spreading knowledge about ecology and pro-environmental attitudes, including news programs devoted to natural environment
• Counteracting digital exclusion, among others through the development and promotion of state-of-the-art Internet access technologies
• Long-term cooperation between GPP and the Copernicus Science Centre8  
• e-Tornister9 (e-Schoolbag) – an integrated educational platform, replacing classic workbooks and exercise books at school
• Charity actions with an aim to support the development of disabled children

Ensure access to affordable, reliable, 
sustainable and modern energy for all

• Announcement of Strategy 2023+ expanding GPP’s business by a new pillar – Clean Energy generation from sun, wind and biomass 
• Development of green hydrogen technologies - playing an important role in global energy transformation, building a full green hydrogen value chain 
• Photovoltaic installations in the Group’s offer for B2B and B2C customers
• Polsat pioneers the use of a zero-emission and air-purifying fleet of 100 hydrogen cars in Poland

Promote economic growth, 
and decent work for all

• Constant development of offered services and technologies
 » investments in the latest technologies and innovations (e.g. 5G and green hydrogen)
 » entering new market areas (e.g. the production of clean, green energy)

• Company Social Benefits Fund (ZFŚS), fringe benefits, promotion of healthy lifestyle

Build resilient infrastructure, promote 
inclusive and sustainable industrialization 
and foster innovation

• Investments in new technologies, most recently to develop the new strategic pillar - clean energy business – specifically green hydrogen 
given the nascent market state

• Regular development of the Internet with the use of state-of-the-art technologies – Plus network is a leader of 5G technology 
and Netia as a leading fibre-optic operator

• Internet of Things (IOT) solutions and advanced Information and Communications Technology (ICT) services offered by Netia,
• High technology in Polsat TV studios and new Polsat broadcasting vehicles

Reduce inequality within and among countries
• Adjusting most of the programming in Super Polsat channel to allow people with visual and/or hearing impairment to watch content
• Facilities for people with disabilities in customer service in Polsat Box and Plus and as part of Polsat TV channels 
• Organizational culture in Grupa Polsat Plus companies based on the diversity policy and respect for human rights

Ensure sustainable consumption 
and production patterns

• Environment-friendly products, including minimal use of raw materials during production, elimination of unnecessary packaging, 
efficient distribution and effective recycling of products once their lifecycle ends

• Polsat undertakes several certifications, such as ISO 9001:2015, ISO 14001:2015, ISO 14001:2018, PN-N18001:2004

Take urgent action to combat climate change 
and its impacts

• Building a new strategic pillar: Clean Energy
• Target for Polsat Plus Group companies to use c. 90% renewable energy by 2023, with wind & solar accounting for 50% by 2030
• Waste management and delivery of waste materials to specialized recycling firm

8. Copernicus Science Centre
9. Program e-tornister

https://www.kopernik.org.pl
https://grupapolsatplus.pl/pl/odpowiedzialny-biznes/spoleczenstwo/sponsoring/etornister


Grupa Polsat Plus

4. Rationale for establishing 
a Sustainability-Linked Financing Framework

By establishing this Sustainability-Linked Financing Frame-
work (the “Framework”), Grupa Polsat Plus aims to commu-
nicate to investors and all its stakeholders its sustainability 
strategy plan and especially the environmental focal points 
of its business plan, in particular around its ambition to fight 
against climate change and improve air quality in Poland by 
taking action and making investments to help accelerate Po-
land’s transition towards green energy. Moreover, by incorpo-
rating sustainability-linked instruments its funding policy, GPP 
aims at broadening its commitment to drive the effort to fight 
global warming. To showcase the central role in the transition 
towards a sustainable economy, Polsat has the ambition and 
commitment to use this Framework at the funding teams dis-
cretion to issue future debt instruments in sustainability-linked 
format across both loans and bonds going forward as funding 
is required. 

This Framework has been established in accordance with the 
Sustainability-Linked Bond Principles 2020 (“SLBP”)10 as ad-
ministered by the International Capital Market Association 
(ICMA) and the Sustainability-Linked Loan Principles 2021 
(“SLLP”)11, as organised by Loan Market Association (LMA) (al-
together referred to as the “Principles”), and follows the five 
core components below:

I. Selection of Key Performance Indicators (KPIs)
II. Calibration of Sustainability Performance Targets (SPTs)
III. Financial Characteristics
IV. Reporting
V. Verification 

Polsat’s Framework aims at covering any upcoming sustaina-
bility-linked financing instruments, whether through sustain-
ability-linked bonds, sustainability-linked loans, or any other 
capital market instruments whose characteristics are linked 
with sustainability performance targets (the “Sustainabili-
ty-Linked Instruments”).

Polsat will review this Framework from time to time, including 
its alignment to updated versions of the relevant Principles as 
and when available to the market. Any major update will be 
subject to the prior approval of a qualified Second Party Opin-
ion provider.

In this Framework, Polsat presents Key Performance Indica-
tors (KPIs) that are core, relevant and material to its business 
and industry. Polsat reserves the right to select the KPI(s) that 
will be used in each of the Sustainability-Linked Instruments to 
be issued under this Framework. The specific KPIs to be used 
in any particular financing will be disclosed in the Sustainabil-
ity-Linked Instrument documentation at the time of the instru-
ment launch, alongside the respective Sustainability Perfor-
mance Targets (SPTs) and pricing mechanism.

Grupa Polsat Plus 1111

10. CMA SLBP 2020: https://www.icmagroup. org/assets/documents/Regulatory/ Green-Bonds/June2020/Sustainability-Linked-Bond-Principles-June-2020-171120. Pdf
11. LMA SLLP 2021: https://www.lsta.org/ content/sustainability-linked-loan-principles-sllp/

https://www.icmagroup. org/assets/documents/Regulatory/ Green-Bonds/June2020/Sustainability-Linked-Bond-Principles-June-2020-171120. Pdf
https://www.lsta.org/ content/sustainability-linked-loan-principles-sllp/
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5. Selection of Key Performance Indicators (KPIs)

Grupa Polsat Plus has selected four KPIs which are core, rele-
vant and material to its business and industry.

Key Performance Indicators

KPI 1 Reduction of absolute Scope 1 and 2 Greenhouse 
 Gas (GHG) emissions (CO2 equiv. tons/year)

KPI 2 Energy production from Renewable Energy Sources 
 (RES) (GWh/year)

KPI 3 Production of green hydrogen (tons/year)

KPI 4 Share of zero-emission energy in the energy mix 
 used by GPP (%)

Key Performance Indicator 1: 
Reduction of absolute Scope 1 and 2 Greenhouse Gas 
(GHG) emissions (CO2 equiv. tons/year)

  

Scope:

The Main operating companies of the TMT business of Grupa 
Polsat Plus (i.e. Cyfrowy Polsat S.A., Telewizja Polsat sp. z o.o., 
Polkomtel sp. z o.o. and Netia S.A.) which at the time of creat-
ing this Framework represent more than 90% of total energy 

consumption of GPP and therefore account for the vast ma-
jority of emissions of the Group, pro forma for the disposal of 
Polkomtel Infrastruktura sp. z o.o. concluded in 2021. 

Any new acquisitions, including new business segments (clean 
energy and real estate) ,are excluded from the calculation un-
less GPP decides to include them, based on GHG calculations 
to be concluded in the future.

Definition and methodology of KPI:

GHG emissions (Scopes 1 and 2) are reported in line with the 
GHG Protocol12. The calculation methodology for Scopes 1 and 
2 (and Scope 3) emissions is disclosed in GPP’s annual sus-
tainability reporting. 

Rationale and materiality of KPI:

GPP is committed to constantly reducing its emissions and 
impact on the environment. Over time, GPP has implemented 
and will continue to implement actions to limit and reduce its 
environmental footprint. The substantial reduction in emis-
sions achieved in the past few years is mainly the result of the 
rapid improvement of the energy mix used by GPP and chang-
es in the Group structure. Continued emissions reductions 
will remain to be achieved by increased use of clean energy 
across the GPP business.

With the growth in demand for digital communications in the 
past years, also as a result of the COVID-19 pandemic, and a 
related increase in the industry carbon footprint, telcos have 
experienced increasing pressure to tackle environmental and 

sustainability priorities. In particular, as the TMT industry is 
highly energy intensive, increase in use of renewable energy 
and energy efficiency are key priorities for telcos to reduce 
their GHG emissions, and particularly their Scope 2.

Therefore, measuring GHG Scope 1 and 2 emissions is key to 
address GPP’s path towards full decarbonisation. In particular, 
GPP is committed to address Scope 2 emissions and the share 
of renewables in the Group energy mix as they are a critical 
component of GPP’s carbon intensity.

Key Performance Indicator 2: 
Energy production from RES (GWh/year)

      

Scope:

The indicator measures all energy production from Renew-
able Energy Sources (RES) by entities in which GPP either (i) 
holds a controlling stake and therefore is fully consolidated, 
or (ii) intends to hold a controlling stake and therefore will be 
fully consolidated at the time of any transaction contemplated 
under this Framework. 

Acquisitions are taken into account as of January 1st of the giv-
en year (on a pro forma basis) to the extent possible or as of 
the following year. 

1112
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Definition and methodology of KPI:

Energy production from RES measures the production of re-
newable energy generation from solar, wind and biomass 
assets or projects owned and managed by GPP per calendar 
year.

The biomass taken into consideration for for the purpose of 
energy production will meet the current requirements in-
cluded in the Directive (EU) 2018/2001. Any potential future 
amendments or change to the content of such Directive will 
not be taken into account in the KPI calculation methodology.

The biomass feedstock will only be of ‘second generation’ 
sources including but not limited to lignocellulosic biomass or 
woody crops (including wood residues), agricultural residues 
or waste and dedicated non-food energy crops.

Feedstock from primary generation sources (i.e. edible food 
crops such as sugar based, starch based) or vegetable oils will 
be excluded from operational use in GPP biomass plants and 
consequently from this Framework. 

Rationale and materiality of KPI:

Relevant, core and material to GPP’s overall business and of 
high strategic significance to decarbonising GPP’s current 
and future operations; this KPI reflects GPP’s strategic move 
towards building a renewable energy generation activities 
business.

Additionally, given the high dependency on coal in the Polish 
grid mix, investments from private companies into RES are not 
only important for individual businesses decarbonisation ob-
jectives, but also have potential to contributing towards the 
country’s decarbonisation targets in line with the Paris Climate 
Agreement and presented Nationally Determined Contribu-
tions (NDC)13.

Key Performance Indicator 3: 
Production of green hydrogen (tons/year)

      

Scope:

The indicator covers full production of green hydrogen by en-
tities in which GPP either (i) holds a controlling stake and are 
therefore fully consolidated, or (ii) intends to hold a controlling 
stake and therefore be fully consolidated at the time of any 
transaction contemplated under this Framework. 

Acquisitions are taken into account as of January 1st of the giv-
en year (on a pro forma basis) to the extent possible or as of 
the following year. 

Definition and methodology of KPI:

Production of green hydrogen from renewable sources, spe-
cifically: solar, wind, bioenergy (biomass and biogas), geother-
mal, hydropower and tidal (subject to EU taxonomy thresh-
olds) owned and managed by GPP per calendar year. 

Rationale and materiality of KPI:

The Group aims to build a complete value chain for a green 
hydrogen-based economy and aims to be a leading producer 
of green hydrogen in Poland by 2026 to support the anticipat-
ed annual demand for hydrogen in Poland, which is expected 
to exceed 100 TWh by 204014. 

Currently, Poland is the world’s third-largest producer of hy-
drogen with production of approximately 1.3m tons per year15. 
However, the majority is produced by refineries and chemi-
cal plants, and does not use the process of water electroly-
sis. As such, the development of green hydrogen within the 
new strategic pillar not only expands GPP’s business model, 
but also aligns and supports the Polish Hydrogen Strategy’s 
vision and overarching goal of building the Polish hydrogen 

industry to achieve climate neutrality and maintain the com-
petitiveness of the Polish economy16. In particular, this requires 
the construction of new RES power generation capacity, in-
stallations for the production of hydrogen and its derivatives 
from low-carbon sources, processes and technologies for the 
needs of the energy sector, heating, transport and other sec-
tors of the economy.

Key Performance Indicator 4: 
Share of zero-emission energy in the energy mix 
used by GPP (%)

      

Scope:

Main operating companies of Grupa Polsat Plus (i.e. Cyfrowy 
Polsat S.A., Telewizja Polsat sp. z o.o., Polkomtel sp. z o.o. and 
Netia S.A.), which at the time of creating this Framework con-
sume more than 90% of total energy consumption of GPP, pro 
forma for the disposal of Polkomtel Instrastruktura concluded 
in 2021. 

Definition and methodology of KPI:

Measurement of the share (%) of energy from zero-emission 
sources (in GWh) in the total energy mix used by GPP for any 
given year.

The KPI is calculated as the ratio of zero-emission energy us-
age and total energy usage, where: 

• “Zero-emission energy usage” means the usage of electric 
energy per calendar year (expressed in GWh) which is re-
newable as sourced from zero-emission sources including, 
but not limited to, solar, geothermal, water and wind; and

• “Total energy usage” means the usage of electric energy 
from all sources per calendar year (expressed in GWh)
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13. Poland NDC
14. Poland Green Hydrogen (trade.gov)
15. Polish hydrogen strategy - Allen & Overy (allenovery.com)
16. Polish Hydrogen Strategy until 2030 with an Outlook until 2040
 17. Regulation (EU) 2020/852 of the European Parliament and Council of 18 June 2020.
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Rationale and materiality of KPI:

The share of renewables in the mix is a critical component of 
GPP carbon intensity as estimated GPP’s Scope 2 emissions in 
the base year (2019) represented more than 95% of the esti-
mated total emissions (direct and indirect).

This KPI has been set to focus on the zero-emissions com-
ponent of total energy mix as the group already has an es-
tablished 90% target for low- and zero-emissions energy us-
age by 2023 and therefore longer term targets covering the 
broader energy sources (including Bbiomass) would be hard 
to develop.

Notably, the Bbiomass element of this corporate 90% target 
by 2023 include the requirement for:

The biomass used by GPP to meet the current requirements 
included in the Directive (EU) 2018/2001. 

The biomass feedstock will only be of ‘second generation’ 
sources including but not limited to lignocellulosic biomass or 
woody crops (including wood residues), agricultural residues 
or waste, and dedicated non-food energy crops.

Feedstock from primary generation sources (i.e. edible food 
crops such as sugar based, starch based) or vegetable oils will 
be excluded from operational use in GPP biomass plants and 
consequently from this Framework.

Estimated GHG Emissions in tCO2e    2019  2020  2021

Stationary combustion sources     580  761  949

Mobile sources       7 061  5 706  5 928

Cooling        677  1 182  1 178

Direct emissions (Scope 1)      8 319  7 649  8 055

 Expressed as % of Scope 1 + Scope 2    2.9%  6.3%  10.4%

 Expressed as % of total emissions    2.8%  6.1%  6.7%

Electric power       273 676  110 156  65 307

Heating        4 244  4 300  4 177

Indirect emissions (Scope 2)     277 920  114 457  69 484

 Expressed as % of Scope 1 + Scope 2    97.1%  93.7%  89.6%

 Expressed as % of total emissions    95.1%  91.9%  57.7%

Total emissions: Scope 1 + Scope 2     286 240  122 106  77 538

 Expressed as % of total emissions    97.9%  98.0%  64.4%

Indirect emissions (Scope 3)     6 153  2 465  42 814

 Expressed as % of total emissions    2.1%  2.0%  35.6%

Total emissions: Scope 1 + Scope 2 + Scope 3   292 393  124 571  120 352
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6. Calibration of Sustainability Performance Targets (SPTs)

Grupa Polsat Plus has selected four KPIs, which are core, relevant and material to its business 
and industry.

Sustainability Performance Targets (SPT)

   2025    2030 

SPT1   Reduction by 75%   Reduction by 80%

SPT2   800 GWh/year   1,600 GWh/year

SPT3    1,500 tons/year   3,000 tons/year

SPT4    25%    50%

Sustainability Performance Target 1: Reduction of GHG emissions by 75% by 2025 and 80% 
by 2030 

Rationale and ambition of SPT:

In recent years, GPP has achieved substantial absolute reduction of Scope 1+ 2 GHG emissions. 
More specifically, emissions were reduced by 73% and 57% in 2021 and 2020, respectively, 
compared to 2019. Emission reductions have been driven by GPP’s commitment to increase the 
share of renewable energy used, energy efficiency initiatives, green fleet transition and chang-
es in the Group structure (impacting Scopes 1, 2 and 3). In particular, the Group has adopted the 
following strategies:

by 2023, c. 90% of energy used by GPP will be sourced from renewable sources, with wind and 
solar accounting for 50% by 2030. As of 2021, c. 60% of GPP’s overall energy consumption is 
covered by renewable energy, specifically solar, wind and biomass;

investments include, but are not limited to: (i) energy efficient technologies, replacement of old 
energy intensive technologies, retrofitting and replacing outdated fixed network infrastructure 

(e.g. replacing copper-based technology with fibre optic technology) and (ii) reduction in energy 
consumption in GPP’s operations (e.g. technologies which support free cooling systems, intelli-
gent lighting and optimizing power storage);

increase the share of low-emissions cars in its fleet. The Group has already started promoting 
hydrogen technology and is the first user of a hydrogen-powered car fleet in Poland, with 100 
hydrogen cars as of 2021. GPP is expecting to further invest in low or zero-emissions vehicles 
and install chargers for electric cars at all its facilities.

The Group is now targeting to further reduce GHG Scope 1 + 2 emissions by 75% and 80% by 
2025 and 2030, respectively. Further emissions reductions will be achieved by continued im-
plementation of the above initiatives and by increasing the use of clean energy across GPP 
operations

Baseline: 2019

Historical data:

Estimated GHG emissions in tCO2e 2019  2020  2021

Scope 1     8 319  7 649  8 055

 % Scope 1 in Scope 1 + Scope 2 2.9%  6.3%  10.4%

 % Scope 1 of total Scope 1, 2 & 3 2.8%  6.1%  6.7%

Scope 2     277 920  114 457  69 484

 % Scope 2 in Scope 1 + Scope 2 97.1%  93.7%  89.6%

 % Scope 2 of total Scope 1, 2 & 3 95.1%  91.9%  57.7%

Scope 1 + Scope 2   286 240  122 106  77 538

 % Scope 1+2 in total Scope 1, 2 & 3 97.9%  98.0%  64.4%

Scope 1 + Scope 2 % reduction vs 2019 -  -57%  -73%

Further data can be found in the 2021 Sustainability Report, see here: Sustainability Report 2021. 
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Sustainability Performance Target 2: 800GWh in 2025 and 1,600GWh in 2030

Rationale and ambition of SPT:

The Strategy 2023+ assumes investing PLN 5.0bn in clean energy, in particular in wind farms, 
photovoltaic farms and biomass, and PLN 0.5bn in green hydrogen production in the next five 
years (2022-2026). The Group aims to have a capacity of c. 1,000MWp installed and c. 2TWh 
production capacities, which should reduce CO2 emissions in the Polish economy and society by 
2 million tons annually.

With a rapid growth over the past few years, Poland has increased the amount of energy from 
RES, with current estimated RES total installed capacity between 1818 and 20GW19. As such, with 
its currently planned investments, GPP is therefore expecting to contribute to expand Poland’s 
RES capacity by c. 5-6% on a national scale once at intended capacity. 

Moreover, as capacity of energy from renewable sources is expected to increase to 28GW by 2025 
and to 50GW by 203020, in line with Poland’s National Plan for Energy and Climate for 2021-2030, 
further support is needed for the country to reach these targets. If GPP were to achieve its pro-
duction target of 1,000MWp, this would still mean a contribution of 3.6% to Poland’s 2025 target. 

Baseline: 0 GWh in 2020

Historical data: Energy production from RES is a new business for GPP, so there is no historic 
performance in this regard

Sustainability Performance Target 3: 1,500tons/year in 2025 and 3,000tons/year in 2030 

Rationale and ambition of SPT:

The target of the Group is to produce 1,500 tons of green hydrogen per year in 2025 and 3,000 
tons/year in 2030.

The broader target for the Group is to have electrolysers with total capacity of 100MW installed 
and ultimately to produce and transport 40tons of green hydrogen daily, to achieve the aim of 
being the leading producer of green hydrogen in Poland.

Poland has set public targets to launch installations from low-and zero-emission sources with a total 
power of minimum 50MW by 2025 and to achieve an installed production capacity of 2GW by 203021.

Baseline: 0 tons/year in 2021

Historical data: Green hydrogen production is a new business for GPP, so there is no historic 
performance in this regard.

18.  International Trade Administration – Poland, Energy Sector
19.Rynek Elektryczny - Installed RES capacity: 99 percent of new installations are photovoltaics
20. International Trade Administration – Poland, Energy Sector
21. Polish Hydrogen Strategy until 2030 with an Outlook until 2040
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Sustainability Performance Target 4: Share of zero-emission energy in GPP’s energy mix 
- 25% in 2025, 30% by 2026 and 50% in 2030

Rationale and ambition of SPT:

Polsat has set two ambitious objectives with respect to the zero-emission energy Polsat uses 
internally and its sources, which are in addition to the Strategy 2023+ target to use 90% of en-
ergy from low- and zero-emission sources from 2023 onwards.

Polsat has committed to source use 25% of its energy mix from zero-emission energy sources 
by 2025, 30% by 2026, with this rising to 50% by 2030. Thereafter, the expectations are for this 
target to further increase in the following years.

Baseline: 0% sourced from zero-emission sources in 2019

Historical data:

Energy usage [MWh]   2019  2020  2021

Non-renewable    319 972  152 373  91 542

 Non-renewable %   96.0%  44.2%  36.8%

Biomass     13 290  192 158  127 403

 Biomass %   4.0%  55.8%  51.2%

Solar      29  33  31

 Solar %    0.0%  0.0%  0.0%

Wind     80  -   29 659

 Wind %    0.0%  0.0%  11.9%

Total     333 370  344 564  248 63523 

23. The substantial drop in GPP’s energy usage in 2021 was caused by changes in the Group structure.

2019      2020      2021      2022      2023      2024      2025      2026      2027      2028      2029      2030      2031
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7. KPI and SPT recalculation considerations 

Polsat reserves the right to recalculate in good faith any of the 
KPIs at the occurrence of any of the following events: 

• any structural change in the Group and/or in the event of a 
change in the Group’s perimeter further to an acquisition, dispos-
al or merger;

• any external assessment (e.g. SBTi) to be conducted by Polsat 
that would provide more credible and/or science based targets.

In case of executing the right described above, Polsat will there-
after appropriately and consequently adjust the respective SPT 
and seek an updated Second Party Opinion by a qualified, ex-
ternal reviewer, to ensure the updated Framework remains fully 
aligned to the Principles and no less material or ambitious than 
this original document.

Any such amendments will be made public in relevant Polsat dis-
closures.

8. Financial characteristics

The proceeds of Polsat’s Sustainability-Linked Instruments will be 
used for general corporate purposes. Any financing issued under 
this Framework will have a sustainability-linked feature that will 
result in a coupon or margin adjustment, or a premium payment. 

Targets will be tested at the Sustainability Performance Target 
Observation Date (the ‘Observation Date’), which will be defined 
in the relevant Sustainability-Linked Instruments documentation.

The failure by Polsat to satisfy the chosen SPT(s) as of the rele-
vant Observation Date will trigger a step-up margin or margin 
adjustment, as applicable, payable as per the relevant trans-
action documentation. The achievement by Polsat of the cho-
sen SPT(s) as of the relevant Observation Date might trigger a 
margin adjustment applicable to interest periods following such 
reference date. 

However, for the avoidance of doubt, in the case of sustainabili-
ty-linked bonds, if the KPI(s) has achieved its SPT(s) and reporting 
and verification for the SPT have been provided and made public 
in accordance with the reporting and verification sections of this 
Framework, the financial characteristics of the relevant security 
issued by Polsat under this Framework shall remain unchanged. 

The selected KPIs, SPTs, margin adjustment amount or premium 
payment amount, as applicable, will be specified in the relevant 
documentation of the specific transaction (e.g. Final Terms of the 
relevant SLB).

9. Reporting

In order to provide investors and other stakeholders with ade-
quate information about the progress made on the KPIs and the 
achievement or not of the SPTs set out in this Framework and in 
the relevant security specific documentation, Polsat will provide 
reporting in line with the Principles of the respective funding in-
strument used; in practice this means regularly, at least annually, 
and specifically after an Observation Date of the Sustainabil-
ity-Linked Loan or Bond as soon as the relevant information is 
available and no later than 4 months. 

The reporting will contain all the relevant information needed 
to assess if any changes to the security characteristics are to be 
made, including but not limited to: 

• up-to-date information on the performance of the selected KPI, 
including the baseline where relevant;

• up-to-date information on the KPI outlining the performance 
against the SPT and the related impact, and timing of such im-
pact, on a financial instrument performance; 

• any relevant information enabling investors to monitor the pro-
gress of the SPT.

Where feasible and possible the reporting will also include: 

• qualitative and/or quantitative explanations of the contribution 
of the main factors behind the evolution of the performance on 
the KPIs on an annual basis, including M&A activities; 

• illustration of the positive sustainability impacts of the perfor-
mance improvement; 

• updates on new or proposed regulations from regulatory bod-
ies relevant to the KPIs and the SPTs, and potential impact on the 
KPIs/ SPTs/ or baselines.

10. External verification

10.1. Pre-issuance and annual verification  
Contribution
A Second Party Opinion has been provided by Sustainalytics to 
ensure that this Framework is fully aligned with the Principles. 

The Second Party Opinion will be made publicly available on Pol-
sat’s website: https://grupapolsatplus.pl

10.1. Post-issuance verification
The annual performance of each selected KPI will be included in 
Polsat’s disclosure as specified in the reporting section (section 9) 
of this Framework.

For any selected KPI where annual performance is calculated 
by an independent qualified external party, such independent 
calculation will be relied upon for the purpose of post issuance 
verification after each Observation Date, as specified in the re-
spective documentation.

For any selected KPI where annual performance is calculated in-
ternally by GPP, independent verification of performance will be 
conducted after each Observation Date, as specified in the re-
spective documentation, as soon as the relevant information is 
available and no later than 4 months, and at “Limited Assurance” 
standard.

1118

https://grupapolsatplus.pl 


Grupa Polsat PlusGrupa Polsat Plus 1119

11. Disclaimer
This document is intended to provide non-exhaustive, general infor-

mation. 

This document may contain or incorporate by reference public informa-

tion not separately reviewed, approved or endorsed by Grupa Polsat Plus.

No representation, warranty or undertaking, express or implied, is made 

and no responsibility or liability is accepted by by Grupa Polsat Plus as to 

the fairness, accuracy, reasonableness or completeness of the informa-

tion in this document. 

This document may contain statements about future events, projections, 

expectations, prospects and estimates that are forward looking state-

ments (together, “forward looking statements”). None of the forward 

looking statements in this document should be taken as forecasts or 

promises, nor should they be taken as implying any indication, assurance 

or guarantee that the assumptions on which such forward looking state-

ments have been prepared are correct or exhaustive ,or fully stated in the 

document. 

Grupa Polsat Plus undertakes no obligation to update, modify or amend 

this document, to reflect actual changes in assumptions or changes in 

factors affecting forward looking statements or to otherwise notify any 

addressee, if any forward-looking statement set forth herein changes or 

subsequently becomes inaccurate.

This document is not intended to be and should not be construed as pro-

viding legal or financial advice. It does not constitute an offer or invitation 

to sell or any solicitation of any offer to subscribe for or purchase or a rec-

ommendation regarding any securities. Nothing contained herein shall 

form the basis of any contract or commitment whatsoever. This document 

has not been approved by any security regulatory authority. 

The distribution of this document may be subject to legal restrictions in 

some countries. Persons who might come into possession of it must in-

quire as to the existence of such restrictions and comply with them. 

The information in this document has not been independently verified. 

The addressee is solely liable for any use of the information contained in 

this document and Grupa Polsat Plus shall have no responsibility for any 

damages, direct, indirect or otherwise, arising from the use of this docu-

ment by the addressee.
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